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Increasing risk on the roads

Higher Traffic 

volumes

Increasing 

culture of  non-

compliance of  all 

road users

“The roads are 

someone else’s 

responsibility”
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Let’s start in our own back yard…
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No Silver Bullet to our road safety 

challenges

It will take concerted, sustained, disciplined and 
innovative approaches involving all stakeholders to 
make a tangible road safety impact over the long term
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RTMS – South African National 

Standard (SANS)

• RTMS is a South African 
National Standard 
(SANS)

• SABS TC 241 
responsible for 
review/update

• RTMS National Steering 
Committee 
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• Monitor KPIs

• Identify 
unacceptable 
risks

• Take action to 
mitigate 
identified risks

• Implement 
RTMS 
requirements 
including 
training

• Develop Policies, 
Procedures & 
Processes

PLAN DO

CHECKACT

Concept of self-regulation
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SANS 1395-1:2014
3.2.1 Sites

3.2.2 Fleet Inventory / Mass Assessment & Verification

3.2.3 Road Safety

3.2.4 Maintenance of Roadworthy Vehicles

3.2.5 Vehicle & Load Safety

3.2.6 Driver Health & Wellness

3.2.7 Support

3.2.8 Competency, Training & Awareness

3.2.9 Documents & Records

3.2.10 Performance evaluation

3.2.11 Internal Audit

3.2.12 Management Review

3.2.13 Continual Improvement – Efficiency & Road Safety
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Loading Control

• Define carrying 

capacity for each bus

• Indicate measures in 

place to ensure 

passenger overloading 

is prevented/minimized

• Safe passenger 

entry/exit
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Overloading Prevention
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Road Safety : Safe Speed
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Speed Policy/Procedure
• Must promote driving at a safe speed taking 

into account the speed limit, traffic density, 

weather conditions, road conditions etc.

• Method/process of monitoring to be defined

• Are ALL speed violations detected?

• Are ALL speed violations acted upon?

• What actions are taken? 
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Compliance to Speed Regulations
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Accident Investigation & Analysis (3.2.3) 

3.5)
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Accident Investigation & Analysis
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Fatigue



Traffic Infringements/Offences
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Vehicle Maintenance
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Service Records
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Service Records
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Tyre Management
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Tyre Management
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Driver Wellness (3.2.6)
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Driver Wellness (3.2.6)
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• Medical Fitness

• Annual medical fitness certificates

• Identification of chronic conditions (e.g diabetes, 

hypertension, defective vision)

• Fatigue Management 

• Shift schedule/Driver Roster 

• Rest Day Allocation

• Monitoring of driving hours



Driver Skills Development

(3.2.8)
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• Planned training interventions (training plan)

• Key Safety/Operational Knowledge

• Safe Loading

• Vehicle Safety

• Defensive Driving

• Fatigue Management

• Driver Wellness



Driver Training Content
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www.rtms-sa.org



In conclusion… 

… safe roads is the goal



RTMS – Quick View https://bit.ly/3xhZ1lJ
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https://bit.ly/3xhZ1lJ

